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         RISK ASSESSMENT:  VEHICLE MOVEMENTS – PARK LANE CAR PARK 

	ACTIVITY  
	PERSONS AT RISK
	HAZARDS
	CONTROL MEASURES IN PLACE TO REDUCE RISK
	LEVEL OF RISK 
	FURTHER CONTROL MEASURES

	General vehicle movement and parking 


	All site users 
	Risk of traffic flow confusion or congestion

	· Clear signage for pedestrian zones, and vehicle routes.
· Marked parking bays and disabled bays.  
	M
	Traffic flow on site is regularly reviewed to maintain safety and operational efficiency. Senior Leaders oversee traffic management procedures to support smooth transitions during peak arrival and departure times. A Senior Leader is on duty daily to oversee pupil movement, supervise vehicle activity, and ensure all safety protocols are consistently followed. To prevent congestion and maintain clear access, staff do not park in the top school car park; instead, a designated staff parking area is provided elsewhere on site.


	Vehicles entering or leaving the premises at peak times

	All site users
 
	Risk of injury from vehicles 


	· Clear signage for pedestrian zones, and vehicle routes.
· Marked parking bays and disabled bays.  
· Transport lane for most transport vehicles to use. 


	H

	A Senior Leader is on duty daily to oversee pupil arrival and departure and to manage vehicle movement on site. Pupils are only handed over to escorts when the vehicle is parked in a designated safe area. 
Drivers and escorts must not leave pupils unattended on pathways; transport staff are required to remain with pupils until they are collected by a member of school staff. School staff escort pupils to and from vehicles, ensuring safe transitions between transport and the school premises. As part of the school’s curriculum, pupils are taught to use the zebra crossing correctly and confidently.

	Reversing vehicles on site


	All site users 

	Risk of injury from reversing vehicles on site


	· Reversing only to be carried out with the presence of a second person or Banksman to control pedestrian traffic.


	H 

	Senior Leader on duty to manage car park traffic. 

	Vehicles driving on site where blind spots exist


	All site users

	Risk of injury from vehicles where blind spots exist on site


	N/A

	N/A

	

	Vehicles driving on site above the speed limit


	All site users


	Risk of injury or vehicle collisions if vehicles are driven too fast on site


	· Disciplinary action to be taken against speeding drivers.


	M/L


	Head Teacher to notify college of students exceeding speed limits. 
Head teacher to notify Transport Service Solutions if school transport vehicles are speeding.

Parents will be spoken to by the Head Teacher if seen speeding. 
Where possible the vehicle registration number and/or a description of the vehicle will be provided. 



	Private vehicles and delivery vehicles on site


	All site users 

	Risk of pedestrians or drivers being struck by vehicles


	· Area set aside for the parking of private vehicles and marked. (Outside office window.)

	H

	Pupils to be supported by a member of staff to and from transport vehicle. 
Where possible deliveries are planned outside when pupils are arriving and leaving school. This includes building site deliveries. 
Senior Leader on duty to manage pupil entrance and exit. 

Senior Leader to manage vehicle movements including parent’s vehicles.




	Loading or unloading vehicles


	Drivers


	Risk of physical injury when handling loads


	· Vehicles to drive close to loading bay so they can be loaded or unloaded on the level where possible.


	L

	Delivery vehicles can park close to school if arriving outside of peak times e.g. beginning and end of the school day. 


	Driving from site onto the highway


	Drivers

	Risk of an accident if awareness of other traffic or traffic speed is not observed


	· Traffic lights in place which lead onto Park Lane. 

	L

	Speed ramps are installed on the approach to the traffic lights to further reduce vehicle speed as drivers near the public highway. This measure enhances safety by encouraging controlled driving and minimising the risk of sudden acceleration or collisions at the site exit.



Emergency Procedures: Vehicle-Related Incidents

• 
Immediate Response: Stop all activity in the affected area and ensure the safety of all personnel.

• 
Reporting Protocol: Notify the site supervisor or designated safety officer immediately. Record details of the incident, including time, location, and individuals involved.

• 
First Aid: Administer first aid if required by a trained responder. Call emergency services (e.g., 999) for serious injuries.

• 
Secure the Area: Prevent further access to the incident zone until it is deemed safe.

• 
Incident Documentation: Complete an incident report form and submit it to the Health & Safety team. 

• 
Follow-Up: Review the incident to identify causes and implement corrective actions to prevent recurrence.
	Person carrying out the Risk Assessment:
	Emma Shaw 

	Signature:
	Emma Shaw 

	Position:
	Head Teacher 

	Date completed: February 2025
	Revised: September 2025 

	Date for review: September 2026 or sooner if significant changes are made to the area or processes. 
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